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Description automatically generated]SAFETY ALERT

The below information has been issued on behalf of the EFFC
to make others aware of the potential risks and
possible precautions to take in order to avoid these.

		
	Date/Time of Incident:
	Thursday 27th March 2025


	

	Type of Incident:	
	
Entrapment during auger removal operations


	
	
	
	
	
	
	
	

	Nature of Incident/Injury:
	Amputation of right-hand thumb
	
	
	
	
	
	
	
	

	Details of Incident:
	During pre-boring for sheet pile installation on the TRU Area 6 Flyover project, a Specialist Piling Operative was acting as a Mast Operative on an RRV Colmar with auger attachment. While removing a 1.5m auger section, an unanticipated movement caused the operative’s thumb to be caught between the auger flight and the pot. The incident resulted in the amputation of the thumb from the nail down. The equipment was in good working order, and the task had been fully briefed and signed off. First aid was provided promptly, and the injured person received medical care and is recovering at home.
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	Root cause (if known):
	Unanticipated movement during auger removal, resulting in hand entrapment between auger flight and pot.

	
	

	
	

	
	
	
	
	
	
	
	

	Action Taken:
	- Works stopped and equipment isolated
- Immediate first aid and hospitalisation
- Toolbox Talk issued
- Review and amendment of WPP and procedures
- Detailed Quantitative Risk Assessment for auger removal prepared
- HOLD point introduced before auger stripping
- Re-briefing of lift plan and safe procedures
- RRV Colmar inspected post-incident (no faults found)
- For Cause investigation conducted (all negative)

	
	

	
	

	
	
	
	
	
	
	
	

	Lessons Learnt:

	- Hands must be kept clear of potential pinch points during auger       removal
- Even with pre-approved and briefed procedures, real-time vigilance is critical

- Task-specific risk assessments and HOLD points are essential for high-risk steps

- Regular reinforcement of safe systems of work is necessary, even in routine tasks

- Quick response and collaboration between contractor and client are key in incident management
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