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EUROPEAN FEDERATION OF FOUNDATION CONTRACTORS 

 
  

A Meeting of the EFFC Officers held on Wednesday 15th June 2022 from   

14:30 – 16:30 BST, 15:30 – 17:30 CET Teams call  

  

1.  Welcome & Compliance Statement 

Andreas welcomed the group and read the compliance statement that the purpose of the meeting 

was to discuss the issues of the Federation and not to engage in any way in the fixing of markets or 

prices.  

2. Approval of minutes – 07.4.22 

Minutes of the previous meeting were approved.  

3. DFI/EFFC Conference in Berlin 

• Review of the conference 

Serge felt it was good to be together again stating that the facilities were nice and interesting topics 
were discussed but felt there was a lack of attendance form America. The conference was good for 
young engineers/employees, highlighted the ECG session as a standout point of conference.  

Boris felt the conference was good, liked the venue, presentations good, agreed with Serge about 
the ECG session and the lack of US attendance. Boris also added that there was a limited number of 
companies and suppliers in attendance.  

Ciaran highlighted that the Bauma 2022 conference may have taken precedence for exhibitors. Boris 
stated that there is also another conference that could have stopped companies from attending.  

Andreas add that he felt the conference was well visited, quite successful.   

Kathryn presented numbers and circulated to the group; the overall attendance was 275.  

Ciaran reported that the UK feeling was the workshops were very successful and the content had 
been good. 

Andreas added that Austrian Federation wants to mimic the ECG at their next conference in 2 years. 

• Update re financial result 



Ciaran reported that we do not have final figures yet, but we should have the numbers by next 
week. Angie from the DFI believes that we will only break even as a best-case scenario.  

Ciaran also added that the DFI only sold two conference packages.  

Andreas expressed that the conference was very expensive, Ciaran added that there was no day rate 
available this year, which again may have affected attendance.  

Action: Ciaran will ask Angie about previous costs from Rome.  

• 2026 – Brussels next conference? 

Ciaran stated that Brussels has been suggested as the venue for the next conference within the DFI, 
but that the decision is not for them to make in isolation. Andreas added that it has not been 
confirmed by the EFFC so it is possible to choose a different city.  

Andreas raised concerns that the ISSMGE conference will be happening in 2026 in Vienna, they 
expect roughly 2000 people will attend and we do not want to compete for attendees. Andreas 
questioned if 2026 would be the right year, should we do it a year before or after.  

Bob agreed, there is no point in competing, companies will not want to pay for two conference in 
one year. The group agreed the year before (2025) or after would make more sense.  

Action: Ciaran to speak to the DFI about changing the year of the next conference.  

Action: Boris to communicate with Frank Haehnig about this issue. 

4. EFFC Strategy 2021-26 

• EFFC Vision following John Mitchell Lecture? 

Andreas felt that the lecture was excellent.  

Ciaran suggested that we could, as the EFFC, create a vision statement to publish and promote to 
members based on the lecture, which called for a change of mindset in the industry.  

Serge questioned what resources we have from the lecture, Ciaran stated that the lecture was 
filmed, the papers should also be published. Serge suggested that this could be followed up with the 
Contracts WG.  

Bob raised concerns that it may sound a little condescending to the industry and suggested that we 
can state who takes the risks, how we can collaborate etc but a ‘vision statement’ would not be well 
received.  

The feeling among the group was that a vision statement is unrequired and could ultimately receive 
a negative response from members and stakeholders.  

Bob added that we can have guidelines but if we want to change how things work with construction 
then we would need to go through FIEC.  



 

   

Action: Ciaran will speak to Maurice about producing something from the lecture.  

 

• Digitisation following on from DFI/EFFC workshop 

Andreas reported that DFI Europe have a digitisation group and ask the group if the EFFC should join 
their group. The group felt that we should ask about their agenda, plans, goals etc before 
committing to the group. 

Ciaran stated that one of the areas where collaboration is needed is on the subject of a common 
data format for piling projects. This is necessary to enable the exchange of information down the 
supply-chain between different types of software. He noted that the UK is far advanced on this and 
that the DFI via Jason Boddy is engaged with this. However he thought that it was likely that 
Germany also had developed a format given that the HDB had already produced strong guidance on 
digitisation. Ciaran reported that the digitisation workshop had concluded that having conflicts over 
the format to use should be avoided. It may be necessary to define a standard for what data formats 
should do in order for them to be interoperable with different industry software.  

Serge suggested that this should be addressed within a working group. 

Action: Ciaran to speak to Jason Body about the digitalisation group before members agree to join. 

5. AGM Paris  

• Outline of programme 

Andreas ran through the rough programme as it stands and suggested that the Associate Members 
can present on the second day (schedule with the meeting documents).  

Members agreed that a 10:00am start time would be better for the Officer’s meeting.  

Action: Kathryn to chase Corrine for details to promote AGM before the end of June.  

• AM presentations 

Andreas asked for everyone to define who will chase whom about the Associate Members 
presenting at the Paris AGM. 

The group agreed that each presentation can be 20 minutes with a 10 minutes for a Q&A.  

Ciaran highlighted that Bauer Maschinen have already expressed that they would like to present on 
their plug-in rigs.  

Action: Andreas to speak to Liebherr and Junttan about becoming Associate Member and 
presenting.  

Action: Ciaran to contact Bauer, Huesker, Palanlysis and TENSAR. 

Action: Serge will contact Lafargue about becoming an Associate Member and presenting.  



Action: Fabrizo will contact Comacchio.  

Action: Ciaran will reshare an updated list of potential Associate Members spreadsheet. 

Action: Bob to contact Ischebeck.  

• Early Career Person presentation 

Ciaran suggested that we have an ECG section to the meeting, allowing ECG people to present as 
they did at the conference. 

The group agreed that this would be good to add. 

6. Associate Members 

• List of approved prospects 

Covered above. 

• Managing the relationships 

Covered above.  

7. Updates (by exception) 

• Working platform initiative 

Ciaran reported that Jim de Waele and Peter Faust have signed MOU and are working together. We 
have committed to donate €27,000 to the initiative. 

• EFFC Rig Operator license initiative 

Ciaran reported that we presented to FIEC about the Rig Operator License and faced a lot of push 
back from Spain during the meeting.  

Ciaran has discussed with NOCN about the license and stated that there is already a pre-existing 
route for this, and they feel it will not be difficult to carry out.  

We will need to write a bid document for funding laying out what we are looking to do, what 
notifiable body we will use and what the financial cost will be. After which we will need FIEC to 
approve.  

Action: Ciaran, Boris, Jaap and Martin to meet and create a bidding document.  

Ciaran suggested that we may need to consider turning the EFFC into a company limited by 
guarantee, if entering into contracts of this nature as there are attendant liabilities with them. 
Currently the legal advice indicates that all Members are jointly and severally liable should someone 



 

   

make a claim against the EFFC. It may also be the case that we cannot contract with a notified body 
or with FIEC/EU on the rig operator project if we are not a formal legal entity. 

Bob suggested we could either get executive insurance or set up a Ltd company for this venture 
specifically.   

The group also suggested that FIEC could be used as the partner for the funding of the project.  

Action: Ciaran will send on the legal advice he previously received on the matter and discuss with 
Johanna Jennings.  

Action: Ciaran will speak to FIEC about what the legal entity will need to be.  

• Sustainability WG collaboration with DFI 

Andreas stated that the EFFC have produced the Carbon Reduction Guide and it is now down to the 
DFI to add their input from an American legislative prospective.  

Ciaran reported that the DFI and the EFFC are working together to create the next guides, one 
organisation writes and the other comments before publishing. We are also looking at updating the 
carbon calculator over time.  

8. Secretariat contract 

• Schedule of services & fees 

Action: Ciaran will put together the work being done and compared it to the current contract for 
review.  

This will be addressed on another day when Ciaran has assembled a schedule of work.  

9. Financial update 

Ciaran reported that the only outstanding subscription fee is from Hungary but otherwise we are up 
to date with subscriptions.  

Action: Ciaran will chase Tamás about paying their fee.  

We are expecting to make a small surplus of roughly £2,620 but this figure will decrease slightly. 

José raised that the Romania Federation are currently in liquidation.   

10. AOB 

Serge reported that he has been contacted by the ISSMGE about having a relationship with the EFFC, 
sharing TG and research projects. Serge will meet with them on the last week of July based on what 
the group thinks after the meeting, we can assess if we are happy to support the relationship going 
forward.  



Ciaran reported that the concrete/support fluids group will meet in London in November and may 
decide to release a 3rd edition of the guide.  

11. Date & Time of Next meeting TBD. 
 

Action: Kathryn to send a reminder about the next executive meeting 2 weeks before and ask if 

they will attend.  

Tuesday 6th September 15:00 (GMT)/16:00 (CET) 


