
 

  
 

EUROPEAN FEDERATION OF FOUNDATION CONTRACTORS 

  
 

A Meeting of the EFFC Officers held on Monday 13 September 2021 from  
15:00 – 17:00 BST, 16:00 – 18:00 CET Video Conference call 

 

 
Contact Report 

1. EFFC AGM 

It was agreed that the meeting should be virtual and be held on either the 26th (by preference) or 

19th of November between 10:00-13:00 CET. This will allow for Andreas to join the AGM. It was 

agreed that later in November would allow time for Associate Members to pull together 

presentations. It was noted that Bauer Machinen in particular have an plug in electric rig they 

would like to present on. 

Ciaran commented that meeting physically in March would be a good opportunity to network 

ahead of the DFI-EFFC Conference. It was also noted that the restrictions will hopefully be less 

restrictive. 

2. Meeting programme for 2022 

At the last executive meeting it was suggested that x3 meetings should be planned a year (x2 
physical and x1 virtual). The group agreed that x3 meetings a year would be beneficial – with the 
first meeting of the year physical, then virtual and then a physical AGM. It was noted that this 
would allow time for people to get involved. 

It was noted that the DFI-EFFC Conference will also be a good networking opportunity for the 
federation. It was noted that having clients there (in the form of Mega-Projects) will make it a 
business opportunity and hopefully be attractive to the specialist contractor audience.  

Updates 

3. DFI/EFFC Conference in Berlin 

The Session Chairs have been invited and are starting to allocate paper reviewers. 

Ciaran explained that the mega-projects tend to be a 30-minute presentation followed by a 10-
minute Q&A. Ciaran noted that there may be a panel discussion with all projects at the end of the 
conference. It was noted that if they wanted a longer slot that could probably be arranged. Ciaran 
commented that Phil Hines has contacted Nick Sartain (geotechnical lead) about High Speed 2 
(HS2) who was receptive to the idea. Ciaran agreed to contact Phil to get an update. Serge 
commented that he has had a good response from Grand Paris but is waiting on formal 
confirmation from the board.  

Ciaran commented that he has not heard from Boris or Andi about the German mega-projects 
yet, but that these should be coming. It was agreed that it would be good to have German 
representation considering the conference is in Berlin. It was also noted that all the projects will 
be transport/rail projects. 
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4. EFFC Rig Operator license initiative 

The EFFC are presenting to FIEC on the 23rd of September. At this meeting we need to get their 
support for the project to be supported by the EU Social Dialogue. This means that it can be 
proposed for EU Funding. The project would be the training and examination processes involved 
in the programme. 

It was noted that Martin Sonneberger has presented this a couple of times over the years and 
has had mixed reviews. It will be important to stress that this is about safety and opening 
opportunities – e.g. moving people around Europe as projects occur. 

Ciaran commented that they are having a meeting on Wednesday to finalise the presentation and 
then another next Monday (20th September) to make any final amendments. It was noted that 
Boris will be present at this meeting to provide feedback.  

Ciaran noted that if the project does not get EU Funding then it will be funded by the EFFC and 
will probably take longer. Bob asked whether it is realistic to fund via the EFFC. Bob commented 
that the project would need to be re-vamped and instead liaise with different companies to try and 
make the tests similar across Europe. Ciaran commented that a test has been written and looks 
to harmonise the exam across borders. It was commented that Jaap Estié would be employed to 
oversee the project whether centrally funded by the EU or funded by the EFFC.  

It was agreed that the EU Funding would be the best way forward in terms of funding and gaining 
compliance from Member states as an EU backed initiative. 

5. Working platform initiative 

Ciaran commented that Peter Faust would like to run a research project for the Working Platform. 

It was noted that Jim De Waele was not particularly enthused by the project. It was noted that the 

DFI have not approved this project yet and still have a few questions about it. 

Ciaran noted that he has an action to organise a quick meeting between the Officers and Peter. 

Ciaran commented that he will resend the proposal. 

Action: re-circulate DFI proposal to Officers. 

6. EFFC Early Careers Group 

Ciaran commented that David Major has started to meet with leaders of Early Careers Groups 

within the federations – Spain, Aarsleff and Netherlands. Serge commented that France have a 

group and that he would send their contact information to Dave. 

Ciaran commented that they are currently pulling together a precis of where early careers people 

can get involved in the work of the EFFC to make a difference. It was noted that it would be good 

for this to be circulated around the federations as well as individual member companies. It was 

noted that, after they have the contacts, Dave and the group will be left to organise themselves. 

Bob commented that it might be worthwhile inviting EFFC early careers representatives to 

seminars and events which are happening at national level – e.g. FPS Toolbox talks. Ciaran 

commented that he would talk to Julia Hill (FPS ECG Leader) about this.  

It was noted that Dave would like to do a ‘TED talk’ at the DFI-EFFC Conference which will then 

lead into a Q&A Session. This will explore how early careers can be the powerhouses of business 

and bring in new ideas and experience. It was noted that a similar competition to the Rome 

Conference (with early careers) is planned to run also. 



Serge commented that talking to younger people means they have different priorities. This should 

impact the group dynamic. It was noted that this will allow for the EFFC to be driven well in the 

future.  

7. Update of the Strategy Document 

It was noted that no comments have been returned on the document yet but that it needs to be 

confirmed at the AGM in November. Ciaran commented that there are 4 main commitments that 

the Members need to make from this document: 

• Support and promote the Early Careers Group within national federations 

• Engage with the Sustainability Roadmaps which the working group is producing 

• A commitment to improving working platforms 

• Promotion of EFFC webinars on sustainability, contracts, safety and technical topics 

Ciaran commented that we should formally ask the National Federations for a response whilst 

highlighting these 4 key commitments. It was agreed that this needs to be prompt so they can be 

actioned.  

It was agreed to circulate the document again and include to send to the Officers and the 

Executive distribution lists.  

8. Current order of succession of Officers 

Ciaran commented that at the start of the EFFC there was a set order which circulate. 

This succession order was changed to allow time for Jean Raynard (the new French Officer at the 

time) to learn about the EFFC and how it works before taking on the role of President. Ciaran 

commented that in this time Fabrizio, Bob and Boris have joined so there has been a large scale 

change of Officers that means the level of experience of the EFFC is now more or less equal.. 

 
José commented that he felt the order of succession (below) should be as follows. Ciaran 
commented that this is reverting back to the previous succession order. After this the new 
countries will succeed replacing Spain and Austria.  
 
              1. President - Andreas Körbler (Austria - Keller) 
              2. Senior Vice President - Serge Borel (France - Soletanche Bachy) 
              3. Officer - Fabrizio Leoni (Italy - Trevi Spa) 
              4. Officer - Bob Thompson (UK - Keller) 
              5. Officer - Boris Von Luebtow (Germany - Züblin) 
              6. Immediate Past President - José Candela (Spain - Terratest) 
 
José commented that when he leaves, the next ‘small country’ shall need to be appointed to join 
the Officers. It was commented that Poland (and therefore Przemyslaw Novak) may be a good 
replacement. It was agreed to promote this to the EFFC Executive so that the presidents of the 
National Federations understand this is happening. It was agreed that this should be on the 
agenda for the AGM.  

9. Carbon Calculator  

• Funding going forward  

It was noted that Chris Haran was speaking to Gerald Verbeek (the DFI Sustainability lead) about 

the DFI re-committing to supporting the Carbon Calculator financially.  

10. Financial update 



Ciaran commented that everyone is on track to pay their subscriptions by the end of September. 

The only exception to this is Romania who are having issues collaborating. José commented that 

the group are struggling to get participation and, despite Carlos working hard, are unlikely to 

succeed with continuing as a Federation. Bob suggested that we remove them from the accounts 

as it is clear they will not be able to pay. 

Ciaran shared the financial statement (until July) – available here. 

Topline summary: 

• Very little active expenditure – 17,555EUR surplus 

• Optimise have ceased trading and Ischebeck introduced so levelled 

• Portugal are now affiliate but paying at Associate rate. This means a slight deficit 

• Special projects – 8,710EUR surplus 

o Rig Safety Standard has been queried but no invoice yet  

o Not expecting more maintenance costs for the Carbon Calculator this year 

o Not expecting much progress on the Support Fluids due to C-19   

Ciaran commented that he is in contact with the accountant regards this year’s accounts and can 

organise a meeting to discuss if the Officers want this before the AGM.  

 

11. AOB 

José noted that he has retired from Terratest in July. Nonetheless it has been agreed that José 

will represent at AETESS and EFFC level. This should not have any impact on his representation 

at EFFC level. CJ noted that this should not be an issue under the rules of the EFFC. José 

commented that he is hoping to become president of AETESS from next year. 

12. Date & Time of Next meeting 

Will confirm a date with Andi and then circulate for discussion. This meeting can be used to plan 
the EFFC AGM. Other topics should also include the DFI-EFFC Budget and maybe Peter Faust. 

Either the 8th or 11th in the Afternoon 15:00 / 16:00 CET. 
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