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Objective

Ultimately, the objective for the EFFC is to improve the design, installation and maintenance of 

temporary working platforms.  If implemented well, this initiative will reduce accidents and improve 

working conditions.

However, it is recognised that countries have different approaches to how this is achieved and the 

purpose of the Platform Working Group (PWG) is not to prescribe or dictate the one way of 

progressing this issue, but to pool the experiences from across the EFFC and to provide tools, or a 

compendium.  It is envisaged that this document will be applied nationally or even locally to allow 

those that do not have a mature system to develop and collectively move our industry forwards.

The PWG will be made up of Jaap Estié (NL), Jürgen Keil (DE), Lorenzo Alessi (Fr) and chaired by 

Jim De Waele (UK).  Support will be required from the sixteen National Federations to help compile 

the existing practices.

Subject to EFFC leadership approval, the Working Group plans to commence its activities in August 

with the aim of completing the project by the end of February 2019.



Considerations

On a typical construction site the provision of a safe surface to work from involves and affects a 

number of parties, and the organisation of its design, installation and maintenance is complex, and 

sometimes contentious.

Various aspects of the process therefore require consideration.  They are:

• The calculation of rig loading,

• Platform design,

• Installation and testing requirements,

• Inspection regimes and maintenance responsibilities,

• Allocation of responsibility in the contract,

• Enforcement, and;

• Training and awareness.

These are outlined in more detail in the

following text.
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Rig Loading

Plant manufacturers should provide rig bearing pressures with all new equipment.  However, older 

rigs may not have this information or modifications may mean that the working bearing pressures are 

changed.

This part of the recommendations will provide information on:

• How to interpret manufacturers loadings.

• Sharing other spread-sheet methods used in other Federations.

• What and when to communicate loadings and how to handle changes.

• Understanding other loadings (such as concrete trucks) other than just piling rigs.



Platform Design

The design of the platform is (in theory) a temporary works consideration which should be governed 

by the EU Directive 92/57/EEC 1992; the 'Construction Sites Directive’.  Whether Federations can 

use this legislation will be explored.  Other matters of interest include:

• The notion of a “Competent Designer/Engineer”.

• BRE 470 method and its wider use.

• CIRIA SP123 as an alternative.

• Other country design methods.



Installation and Testing

Often the platform is installed by another contractor who is not the geotechnical specialist nor the 

main contractor.  Therefore, knowing whether the platform has been installed in accordance with the 

design becomes more difficult.  Consideration needs to be given to how this assurance can be 

realised.

• How is the responsibility allocated between the parties?

• Can the platform be signed off as meeting design requirements?

• Plate load tests as a method of testing.

• CBR as a method of testing.

• Methods of proving adequacy using the rig itself.



Inspection and Maintenance

Once the platform has been installed, it has to be maintained.  Often the piling operation itself will 

result in the platform deteriorating and the excavation of obstructions and services can lead to soft 

spots.  Several of the rig overturns we have suffered in the EFFC were caused by a lack of 

maintenance rather than a poorly designed or constructed platform.

The PWG will consider the Federations position on:

• Who should inspect platforms and how do we ensure they are competent to do it.

• Should this be documented?

• How frequently should the inspections be?

• Who should carry out the maintenance

• Can there be a follow up sign off and further testing after changes to the platform?



Allocation of Responsibility

Any working platform scheme is unlikely to be successful if it creates a responsibility that otherwise 

does (or did) not exist.  We must use the contractual relationships and the legal frameworks that are 

already in place to increase the understanding of where the current obligations lie.  This is seeking 

clarity on the relationships between the parties and even making sure individuals know their 

responsibilities, rather than changing them.

We can share proformas that reinforce the existing legal or contractual position on site, and 

potentially develop standard clauses that may be adopted in tenders.

Existing papers from the H&S WG will be incorporated, particularly the proposed classification 

scheme.



Enforcement 

To give any scheme “teeth”, consideration should be given to enforcement measures.  We need to 

involve other industry partners to persuade them that our approach represents “state of the art”. 

Possible routes for this include:

• Getting the scheme enshrined in law.

• Statutory bodies demanding it.

• Ultimate Client policy.

• Main contractor trade bodies advocating its use.

• Self governing through trade associations.

• Company policy.



Training and Awareness

Finally, to assist the members of the EFFC, there is already a plethora of training material that may 

be used, adapted or plagiarised, such as:

• Posters

• Briefings and tool box talks

• Driver and banksman training

• Project Manager training

• HSEQ inspection proformas

In addition there may be some Federations that are willing to support others with:

• Designer training, and;

• External consultant training.



Conclusion

The Platform Working Group seeks to compile the best of what different countries are currently doing 

to allow the federations to define the minimum standards they wish to adopt in relation to safe 

working platforms.

The guide that will be produced will not seek to determine the route that any Federation or country 

should follow, but we hope that it will provide a stimulus for how this important aspect of how we work 

is tackled by our industry and outline some possible tools for implementation.


