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List of participants: enclosed.

The powerpoint presentation with the results of the electronic votes has been available on the
FIEC website since 2/12/2017.

1 Welcome by the President, Jean-Louis Marchand

The President opens the meeting and welcomes the participants.
He asks the participants for a moment of silence in honour of the late Thomas Schleicher,
Honorary President of FIEC and President 2012-2014.

He welcomes two new Directors General, Dieter Babiel (D-HDB) and Aleksi Randell (FIN-RT);
and expresses FIEC's gratitude to their predecessors Tarmo Pipatti (FIN-RT) present in the
meeting and Michael Knipper (D-HDB) who had sent his apologies.

Enclosures
2 Establishment of the quorum

Ulrich Paetzold informs the participants that from the currently 270 active voting rights 258 had
registered for the General Assembly, which represents more than 95% of the total voting rights,
so that the quorum of 2/3 of the total voting rights, necessary for modification of Statutes and
Standing Orders, should be reached.

The electronic check confirms that 17 clickers are active, representing 258 voting rights.

Enclosures
3 Approval of the agenda

Jean-Louis Marchand announces that the request for membership, received from the
Norwegian BNL requires the introduction of a new agenda item. The Steering Committee
proposes to put it between items 4 and 5.

Unanimously, the General Assembly agrees with the introduction of the new agenda item 4-5.

Enclosures
4 Approval of the minutes of the last meeting Stockholm, 9/6/2017, enclosed

Ulrich Paetzold explains that he had received a request the Spanish CNC to add, on p. 3, the
report on MEDA. Ulrich Paetzold proposes to accept this modification.

With this modification, the draft minutes are approved unanimously (258).

Enclosures
4-5 Membership request by the Norwegian BNL BNL request, EBA positive opinion

The President briefly presents BNL, refers to the membership request and the positive opinion
of EBA, both contained in the meeting documentation, as well as to the Steering Committee
proposal tabled in the meeting (enclosed).

Unanimously (258), the General Assembly accepts BNL as new Statutory Member.
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Enclosures
5 Amendment of the Standing Orders

Relation subscription/ voting rights proposals enclosed

The President reports from the lively discussion in the Steering Committee meeting in the
morning in which the participants unanimously agreed not to propose any of the solutions
contained in the meeting documentation but to propose a new text.

The President reads out this text which had also been tabled in the General Assembly meeting
(see enclosure):

Art. 2, paragraph IV.
The statutory members shall be entitled to vote only if they have
1. in the previous year fully or, on the basis of a written agreement with the Steering

Committee, partially carried out their responsibilities, and
2. in the current year fully carried out their responsibilities or promised in writing to do so,

in accordance with the provisions of Article 13.1 of the Statutes as well as Article 13 of the
Standing Orders, including providing proof thereof when so requested.

This proposed modification of the FIEC Statutes is adopted with 225 voting rights in favour, 18
against and 15 abstentions (necessary majority: 2/3 of voting rights present, i.e. 172).

Enclosures
6 FIEC Review

Information on Belgian legal structure ("aisbl")
"association internationale sans but lucratif"
(non-profit association)

Following a request of the Nordic countries, in the Review progress report, the item "clear rules
about non-paying members, whilst at the same time ensuring a wide-ranging
representativeness of FIEC" is moved from "progress achieved so far", item B-8, to "issues
under work" and becomes the new item C-b), leading to renumbering of both chapters.

Jean-Louis Marchand explains the reasons for proposing to change FIEC from a French
association (ADF) to a Belgain aisbl, in particular some contradiction perceived between French
law and the Statutes, which, in connection with FIEC's activities mainly taking place in Belgium
and not in France, suggest that it would be appropriate to create a clearer situation.

Jean-Louis Marchand says that FNTP, being aware of the potential problems, had managed the
creation of the aisbl, in order to be ready for decisions in 2018 on whether or not to change from
ADF to aisbl. Following an invitation sent to all Member Federations, on 17/10/2017 five of them
(2 FR, 2 DE, GR) met in presence of a Belgian notary public and signed the official documents
for the creation of FIEC aisbl. The Belgian procedures for actually creating a legal person
require a royal decree are under way and take some time.

Jean-Louis Marchand points out that some Member Federations had expressed their interest,
but were unable to proceed without having seen the Statutes of the aisbl, having explained this
to their decision-taking bodies and having their agreement. Jean-Louis Marchand is confident
that ultimately all current FIEC Member Federations would join FIEC aisbl in time for the
decisive decisions in April 2018.

Jean-Louis Marchand refers to the explanatory memorandum prepared by the Belgian law office
CMS DeBacker and circulated to the Steering Committee and Member Federations before the
meetings. One of the authors, the Belgian Avocat Stéphane Collin will be present later in the
meeting, in order to explain and respond to questions. If questions remain, another information
meeting will be organised in January.
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Jean-Louis Marchand reports the Steering Committee decision that the Director General shall
check the differences between the current Statutes and the new ones, as well as coherence
between the English and the French language versions.

Avocat Stéphane Collin refers to the explanatory memorandum and addresses the following
items:

1. FIEC is an ADF, but all assets and activities are in Belgium, which is a potential legal
problem, because both French and Belgian laws consider that the real place of activities
and not the statutory seat defines the applicable law. Consequently, Belgian authorities
might already today consider FIEC an association covered by Belgian law and not French
law.

2. A simple transfer of activities to another country is not possible under French law, so that
the "universal transfer" of all asset and liabilities to a new Belgian entity is the only path
towards compliance.

3. From the legal structures available in Belgian law, the aisbl seems to be the most
recommendable with respect to the international character of FIEC's work. On top, aisbl
has 2 advantages: it is very light on Articles of Associations, so that the current Statutes
can be taken to a large extent. There are differences between French and Belgian law,
but they had managed to keep appr. 90%. None of the modifications concern the
functioning of the association.

4. The incorporation of the aisbl took place on 17/10/2017, but the recognition by royal
decree will take 2-3 months, i.e. before Christmas or mid-January.

5. The second step of this procedure is the transfer of universality which in itself also
requires two steps:

a. a "transfer project" to be approved first by each Steering Committee and then
b. with a waiting period of 6 weeks prior to the approval by both organisations'

General Assembly
6. If these decisions are taken on 11/4/2017, then the planned effect would be 1/5/2018.
7. The transfer would not have any impact on the ADF. On the other hand, if ADF has no

possibility to represent, then liquidation would be a logical decision.

The following Q&A session with Avocat Stéphane Collin addresses the following items:
8. For the time being, aisbl only has a President, Jean-Louis Marchand. The full Steering

Committee will come later.
9. A "universal transfer" takes place in full continuity, also for tax issues or any other

liability, payroll or contract.
10. The documents necessary for the operations of the proposed “universal transfer” must

be circulated to the members of FIEC ADF and FIEC aisbl at least 1 month before the
General Assembly meetings on 11/4/2018 in Brussels in presence of a notary public.

11. The practical arrangements for the meetings of Boards and General Assemblies of both
ADF and aisbl will be communicated in detail and in good time.

12. It is possible to nominate Board members before having been accepted as member.
13. All decisions taken by the General Assembly in the present meeting would be valid also

for the aisbl, e.g. concerning budget and subscriptions 2018.

Several participants underline the importance of receiving all documents in good time prior
to the meetings and in English.
Jean-Louis Marchand confirms that this will be done.
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Enclosures
7 Priority issues for 2017-2018 Up-dated comments enclosed

Jean-Louis Marchand points out that the document with the FIEC priorities has been prepared
some time ago on the initiative of Johan Willemen. This time, in addition to the up-dated list of
priorities, there is also a summary of the European Commission's 2018 Work Programme,
based on the same reporting model, which shows that not all Commission items are also on the
FIEC list.

Enclosures
8 Activity reports FIEC only developments requiring guidance, if any

1. Competitiveness (Giuseppe Cafiero)
Ulrich Paetzold reports that "Construction 2020", the Commission's construction
competitiveness action, has been reviewed by the DG GROW services, in order to be
nearer to the real needs of contractors. So now TG1 is addressing BIM. All TGs have less
meetings. Otherwise, DG GROW continues the follow-up of earlier studies and actions.

2. ECO/ Infrastructure (Thomas Bauer)
Thomas Bauer reports on the latest developments concerning

 the "European services e-card".

For details please see powerpoint presentation available on the FIEC website.

3. SOC (Maxime Verhagen)
In the absence of Maxime Verhagen, Domenico Campogrande reports about the following
topics :

 On-going revision of the “Posting” Directive
 The call for proposals launched by the European Commission on a “Blueprint for

sectoral cooperation on skills” (Erasmus+ Programme)
 Joint meeting between FIEC and EFBWW (European Federation of Building and

Wood Workers) boards on 7/12/2017 in Paris.

For details please see the powerpoint presentation available on the FIEC website.

4. TEC (Kjetil Tonning)
5. WG "Construction 4.0" (Kjetil Tonning)

Kjetil Tonning reports about the following topics:
 the revision of the Construction Products Regulation
 the proposed Energy Performance of Buildings Directive
 Construction 4.0 (ex "BIM")
 "Horizon 2020" project "10D Information Speedway"

For details please see the powerpoint presentation available on the FIEC website.

For the following traditional items for reporting, there was nothing new to report:
6. SME (Daniel Nicolardot)
7. MEDA (Maria Angeles Asenjo) (for information: latest newsletter available online)
8. ECF (Michael Daktylidis)
9. WG “Housing” (José Michaël Chenu)
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Enclosures
9 Finances 2017 (Alexander Pongratz)

a) 2017 – up-date report

Alexander Pongratz reports that as at 24/11/2017, only 85% of the subscriptions have been
received, the 15% outstanding, amount to appr. 212.000 €, out of which the payment of almost
15.000 € has been promised for this year.

For the end of the year, Alexander Pongratz estimates an annual loss of appr. 94.000 €, without
taking EU-projects into consideration. This would be better than the budgeted loss of appr.
141.000 € and would leave an amount of 708.000 € in the reserves.

Enclosures
10 Finances 2018 and beyond (Alexander

Pongratz)
a) 2018 – Budget
b) calculation method/ subscriptions 2018
c) 2019 and beyond

a) CD proposal enclosed
b) CD proposal enclosed
c) perspectives in enclosure for item a) above

Alexander Pongratz presents the Steering Committee's budget proposal of 1.350.000 € for
2018, of which the heading "for discussions" is an incorrect remainder from the previous phase.

Alexander Pongratz also presents the Steering Committee's proposal for the subscription
calculation method and the subscriptions for 2018:

 1/3 for each of the statutory parameters GDP, population, construction
 10% of the total budget capping for individual federations,

which respects the statutory capping of 20% by country,
 max. 10% subscription increase for individual federations from one year to the next.

Responding to Lars Storr-Hansen, Alexander Pongratz and Jean-Louis Marchand confirm that
these figures are based on both discussions with the fully paying members in Frankfurt and on
trust.

Tarmo Pipatti appreciates the proposal and considers that experience from the past makes it
necessary to have strict rules against bad payers, in order to be able to focus on other things
than always finance. Alexander Pongratz responds that realistic changes have been made with
the Steering Committee decision to fix the budget and subscription calculation in principle for
the next 5 years, the new Art. 2.IV Standing Orders (see enclosure item 5 above) and the
"cleaning" of debts older than 2015 (see enclosed table, both distributed in the General
Assembly meeting).

The General Assembly proves the Steering Committee's proposal for the budget 2018
(211 in favour; 0 against; 27 abstentions).

The General Assembly approves the Steering Committee's proposal for calculation method and
subscriptions for the year 2018 (211 in favour; 12 against; 15 abstentions).
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Enclosures
11 Communication (Philip Crampton)

Philip Crampton highlights the significant efforts undertaken by the FIEC Secretariat in terms of
communication in the absence of a “communication officer” (weekly Newsletter, Twitter,…).

For the Annual Report 2018, Philip Crampton reports that the staff proposal to reduce the
volume by appr. 50%, to produce pdf versions in the 3 languages and to produce only the
English version as printed copies had not received any objection from the group of
communication directors. For the years after, it is intended to think about a more general
overhaul of the format.

In the framework of the “Construction 4.0” initiative, Philip Crampton asks the participants to
provide the Secretariat with pictures (with the appropriate rights of use) that could be taken to
illustrate the dedicated web-page and possible future publications.

Enclosures
12 Joint actions of FIEC and EIC only developments requiring guidance, if any
13 Activity reports partners

a) EIC (EIC President : Philippe Dessoy)

Philippe Dessoy reports on the following items:
 international statistics
 FIEC/ EIC joint issues:

o Market access / reciprocity (i.e. “International Procurement Instrument”)
o CEEC / China Summit "16+1" and the "Budapest Guidelines" show that China's

influence is growing in Central and Eastern European countries.
FIEC and EIC decided to set up a joint working group to tackle this issue

 EIC activities
o new FIDIC conditions
o EIC Corporate Responsibility Report
o EU External Investment Plan
o Local cost coverage in export credit insurance

For details please see the powerpoint presentation available on the FIEC website.

Philippe Dessoy invites all participants to attend the next EIC General Assembly which will take
pace in Vienna on 20/4/2018.

Haluk Büyükbas invites the participants to the autumn EIC General Assembly in Bodrum.

Ulrich Paetzold adds that FIEC and EIC are actively participating in an academic study on facts and
figures on Chinese industries' access to the EU market. He expects that the results of this study will
provide more solid arguments for discussions with the EU institutions.
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Enclosures
13 b) CICA

c) EFFC
only developments requiring guidance, if any

CICA President Jorge Mas reports on CICA:
 requirements in infrastructure investment (2016-2030)
 the representativeness of CICA and the modification of the CICA Statutes
 the 6 Working Groups on procurement, PPP, Well-Prepared-Project, Financing of

Infrastructure, sustainable construction and medium-sized companies.
 participation in the EIC Working Group dealing with FIDIC conditions

For details please see the powerpoint presentation available on the FIEC website.

Enclosures
14 Any other business

No other business

Enclosures

15 Next meeting General Assembly: in Brussels BE 11/4/2018

The following meetings are confirmed

Wednesday 11/4/2018, Brussels, combining GA meetings of current and new FIEC:
 a.m. FIEC Belgian "association internationale sans but lucratif" (aisbl)
 p.m. FIEC French "association déclarée" (ADF)

The President thanks the participants and closes the meeting.


