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Draft Proposal for an EFFC Working Platform Certificate 
 

Context/Background 
 
Every year piling rigs and plant machinery overturn owing to a poor quality or no working platform 
being provided by the principal contractor.  Although in most of the contracts it is agreed that the 
Main Contractor has to provide a dry and stable working platform for heavy drilling equipment 
and auxiliary cranes to the Subcontractor, the clear understanding as to the technical 
requirements are often not understood precisely. 
 
HSE plans and procedures are being clearly defined and implemented on projects in Europe. Most 
companies are certified in this respect. Still accidents are occurring, which is a sign that more 
attention and action is to be taken in this respect. 
 
A falling piling rig represents a number of serious risks on a construction site: 

 Death or serious injury of workers or members of the public 

 Heavy damage to buildings and property 

 Heavy damage to the rig itself 

 Delays and loss of time on site.  
 
When a rig overturns it will often lead to a contractual or legal dispute over who was responsible 
and who should pay compensation.  
 
This proposal calls for the introduction of a Working Platform Certificate (WPC) across the EFFC’s 
member states to address this issue. Few countries have successfully introduced clear procedures 
by mean of a WP- Certificate, which consequently reduced the number of falling rigs substantially. 
 
 

Proposed solution – what is a Working Platform Certificate? 
 
A Working Platform Certificate requires the principal contractor to certify that the working 
platform is  

 Designed by suitably qualified person  

 Built according to the designers specification and  

 Properly maintained.  
 
This ensures that the principal contractor is ensuring the working platform is built in accordance 
with engineering standards and uses appropriate materials. As a consequence the WP will be 
acceptable to EFFC member companies and make clear who holds the legal responsibility for the 
condition of the working platform. The subcontractor will require this certificate to be presented 
to them before they start to work on site. 
 
The Certificate itself is typically made up of two parts and a number of guidance notes:  

 Part 1 certifies the design of the platform in accordance with the equipment that is being 
used.  

 Part 2 certifies that the main contractor has verified that the platform has been built 
according to the design 



 Guidance notes - these explain what responsibilities and expectations are being committed 
to by signing the document.  

 
Please see the attached example of a WPC.  
 
To support the proper design and construction of the working platform two reference tools are 
required: 

1. A specification for the design and construction of the Working Platform – in the UK this is 
the document BRE 470.  

2. An Excel based tool to help designers calculate the bearing pressure of the piling rig with 
the aid of rig manufacturer’s data to inform the specification of the working platform. 

 
 

Why a WPC? 
 
Falling rigs are an unacceptable situation for the construction Industry. High HSE Standards are 
being defined and implemented; the issue of stable working platform has so far not been 
addressed appropriately. 
 
In the UK the WPC has proven to be an effective initiative to stop rigs overturning owing to poorly 
constructed or maintained working platforms. It provides a simple means to introduce into a 
contract the requirement to provide a proper working platform. It also provides a simple means to 
enforce this requirement in the contract.  
 
 

Why is it a good time to pursue this initiative? 
 
For the WPC initiative to work it requires the industry to support it by the majority of contractors 
requiring it as part of their tenders and working practices. Currently the NVAF are introducing a 
WPC and the DFI in the US are working on their version of the WPC. A successful scheme has also 
been running in the UK for many years. The activity of these organisations is spreading awareness 
of this approach to ensuring the quality of the Working Platform. An EFFC initiative will both 
support these schemes and encourage other countries to adopt them as the best practice for HSE 
and management of risks on site.  
 
 

What are the considerations and potential impacts? 
 
Implementing a WPC initiative has a number of implications for sub-contractors and their National 
Federations. The need is for a co-ordinated effort at national level in order to adapt the WPC to 
each country’s national situation.  
 
It must be recognised that insisting upon a proper working platform may increase the cost of a 
tender. Only by everybody insisting upon this requirement can you maintain a level playing field 
for subcontractors. This requires the majority to accept that you should not compete on this 
matter of safety.  



 
Some of the main considerations for National Federations on implementing the WPC are below: 
 

 Safety  
o Integration with health and safety legislation and support from the government 
o Integration with the local interpretation of the Mobile Site Safety Directive 

 Commercial/contractual 
o Achieving agreement among subcontractors to require a WPC and acceptance that 

it will increase the cost of their tenders to the main contractor. 
o Ensuring the WPC is included as a requirement in contractual guidance 

 Technical 
o Each country needs to ensure there is a technical specification for working 

platforms that takes their own ground conditions into consideration. (Existing 
guidance may be adapted.) 

o Engineers will need to undergo a level of training in the use of the tool in order to 
verify the working platform is acceptable. (This training can be carried out in a 1 
day seminar.) 

 
 

How can we implement a WPC across EFFC member countries? 
 
Each Member Federation will need to implement this initiative within their own country and 
adapt it for their own ground conditions and legislation.  
 
The EFFC can support this activity by providing a Europe-wide policy statement that a WPC should 
be used and represents best practice. In addition it can collaborate to provide: 

 An EFFC WPC that can be adapted/translated  

 WPC Guidance that can be adapted 

 A specification for Working Platforms that can be adapted 

 Rig Bearing Pressure Tool that can be adapted 
 
 

Next steps 
 
In order to initiate a Working Platform Certificate scheme at EFFC level the following process is 
suggested: 
 

1. EFFC Working Groups to review draft WPC and documents to 

 Identify all the issues and considerations  

 Update this proposal for acceptance as a project of the EFFC at the AGM 
2. A Task Group is formed to review and agree documents to be passed to National 

Federations 
3. Participating National Federations adopt the WPC 
4. Ongoing support for NF’s implementing the initiative and promotion via the EFFC website 

and work of the Working Groups. 
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