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MEMO 
 
Subject: Regulation terms of chairmanship 
 
Situation 
At the moment there is no regulation for the term of chairmanship nor  procedures for evaluation or 
selection/election of a new chairman. It is up to the present chairman to initiate any of these items. In fact the 
total organisation of the TWG is in the hands of the chairman. This not quite what should be the situation in an 
modern organisation. Also it can be a problem for the chairman since he has to organise the meeting alone. 
 
So there are enough reasons to discuss if this is the situation we should want and, if not, what and how to 
improve. 
In this memo some possibilities are mentioned, but not extensively. In the meeting we have to discuss these 
and any other proposal in order to decide in this matter. 
 
Organisational possibilities  

1. No changes, no registered procedures 
In case of a required change of chairmanship a proposal of such kind can be done by any member. It 
will be up to the present TWG members to choose a chairman by majority of votes.  
Then it is up to the new chairman to organise the (next) meeting, including the communication with the 
officers and secretary of the EFFC and preparing the agenda and the necessary documents. 
Preferably the leaving chairman is available for assistance and transfer of documents. 
Questions: 

a. One member present = one vote or one country present = one vote = or ...........? 
 

2. Appointment of a secretary/vice-chairman 
The election of a new chairman can be done as written above. But in order to have a broader input of 
ideas, check on the documents and/or reduction of work load for the chairman more officers could be 
appointed. One could think of a vice-chairman and/or a secretary.  
In this system there is a kind of continuity arranged, but in any case a broader base for a well 
prepared meeting. 
Selection and election can be organised as written in 1. 
Questions: 

a. Organisation with a chairman plus a vice-chairman and/or a secretary? 
 

3. Appointment of officers with a line in succession 
In above proposal the term for each function is individual and not related. Like the organisation of the 
EFFC itself it is also an option to have it arranged that the vice-chairman will automatically succeed 
the chairman. In case of a third officer, e.g. secretary, this person could be the 2nd in line.  
In this system a broader base of the organisation is arranged as well a system for succession. 
Questions: 

a. Is a fixed duration of the term of chairmanship needed? If yes, 3 year? 
 
Last question is valid for all options. 
 
Please make your mind up what you think is the best solution for our TWG.  
If you have strong ambitions, this could be your chance!  
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